
1 
 

SDP - Quality of Education  
 

Westvale Primary School                                       PE Subject Leader Action Plan 2024-25 
 

 

Focus:   To further develop strategies to improve retention of knowledge within the curriculum.  ‘Remember and know more’ 
 

 

Action 
 

Lead/s When Cost Monitoring  Success Criteria 
(Impact) 

 

▪ To complete Walk-Thru training for retention strategies. 

▪ MTP to ensure that there are retention activities 

embedded – prior knowledge and vocabulary. 

▪ To ensure assessments are fit for purpose and allow 

children to show what they know. 

▪ Activation of prior knowledge to take place at the start of 

the unit. Lesson questions for the current unit to be placed 

             up on the working wall so children can recall information  

             as they move through the unit. 

 

DC Staff 

meeting 

 

SL support 

during SL 

time. 

 To use pupil voice 

to assess retention 

of knowledge and 

vocabulary across 

the PE curriculum. 

 

Learning walks 

during PE sessions. 
 

✓ Children demonstrate 

greater retention of 

knowledge and articulate 

knowledge with clarity. 

 

✓ Children use key vocabulary 
to articulate their 

understanding. 
 

✓ All planning evidences 

provision for retention of 

knowledge. Consistency of 

approach demonstrated. 
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Evaluation of impact on 
learning 
 
 
 

 

Autumn Term 
 

• All staff using GS4PE 

• All staff recording assessments 

• Pupils able to use vocabulary and 
discuss objectives they have been 
taught in PE 

• 34% WT 

• 60% ARE 

• 6.4% GD 

 

Spring Term 
 
 

 

 

Summer Term 
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Focus:   to raise the profile of physical activity and sport beyond the curriculum 

 

Action 
 

Lead/s When Cost Monitoring  Success Criteria 
(Impact) 

Promote 60 Active Minutes: daily mile, 

movement breaks, lunchtime clubs 

 

 

 

Promote inclusive physical activity and 

sport for all through inclusive lessons for 

SEND and gender, and entering KSSP ‘SEND’ 

and ‘girls’ specific’ competition.  

 

 

Development of inter and intra school sport 

 

Raise the profile of PE/Sport and Physical 

activity throughout the school  

 

 

Conduct pupil voice related to 

sport/physical activity engagement 

 

 

Submit School Games Mark application 

 

 

Buy SLA with Gymfinity: CPD sessions and 

after school club led by British Gymnastics 

coach 

DC 
 
 
 
 
DC 
 
 
 
 
DC 
 
 
DC 
 
 
 
DC 
 
 
DC 
 
 
 
DC 

Au2. Staff 
meeting 
roll-out.  
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
Su1 
 
 
 
SP1-SP2 

Free 
 
 
 
 
Inc. In 
KSSP  
 
 
 
Free/Incin 
KSSP 
 
Free 
 
 
 
Free 
 
 
Free 
 
 
 
£3237 

Pupil Voice 
Activity tracker 
Timetables 
 
 
Pupil voice 
Learning walks 
Sports club registers 
Comp. Entry forms 
 
Inter school comp. 
Timetable 
 
Social media, 
newsletters, notice 
board 
 
Questionnaire, PE 
ambassadors, focus 
groups 
 
 
 
 
Attendance registers, 
drop-in focus, 
feedback from staff 

- Whole school physically active for 
30mins (additional) in-school 
daily 

 
 

- Balance of boys and girls 
attending sports clubs 

-  
 
 
 
 
 

- Raised profile, more pupils 
partaking in physical 
activity/sport.  

 
- Implement feedback from 

questionnaires, ensure 
curriculum adapts to engage 
learners.  
 

 
- Staff become confident teaching 

gymnastics.  
- More children participating in 

ASC 
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Evaluation of 
impact on 
learning 
 
 
 

 

Autumn Term 
 

- Star Swimming group popular at 
lunchtimes, with 75mins of activity 
provided for a range of classes on a 

rota basis 
- KSSP competitions entered, with 

some success.  
- SLA bought for gymnastics CPD and 

after school club, club is full for 
Y2/3 pupils with a waiting list.  

 

Spring Term 
 

- SLA bought for gymnastics CPD and 
after school club, club is at capacity 
for Y4/5 pupils with a waiting list. 

- Stock purchased for inclusive PE 
sessions, sporting competition 
practice and opportunities for 

physical activity for wrap around care 
 

 

Summer Term 
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Focus:   To raise attainment in KS2 swimming  
 

 

Action 
 

Lead/s When Cost Monitoring  Success Criteria 
(Impact) 

Purchase SLA between Westvale and 

Volair, booking intensive UKS2 swimming 

sessions rather than whole KS2.  

 

 

 

Provide an additional swimming coach to 

offer two coaches in the pool.  

 

 

CPD to improve the knowledge and 

confidence of KS2 staff to be able to 

teach swimming and water safety.  

 

 

Y6 top-up swimming intervention to 

provide additional sessions for children to 

reach the minimum standard of 25m.  

DC AU1 

 

 

 

 

 

AU2/SP1/SP2/SU1 

 

 

 

AU2 

 

 

 

 

SU1 

 

 

 

 

 

 

£22ph 

 

 

 

Circa 

£150 

 - Intensive swimming 

blocks, 2x10days for Y5 

and Y6 will show +ve 

increase in pupils 

achieving 25m threshold. 

 

 

- Greater number of 

children progressing 

through swimming 

curriculum 

 

- Staff will be able to 

positively assist with 

swimming, demonstrating 

and refining specific 

strokes of pupils 

 

- Increase of number of 

pupils reaching 25m min. 

level 
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Evaluation of 
impact on 
learning 
 
 
 

 

Autumn Term 
 

- Y6 swam and a few pupils have 
already met the 25m standard 

- Additional swim coach bought 
for Spring sessions 

 

Spring Term 
 
 

 

 

Summer Term 
 
 

 
 

 
 

 

Focus:   To raise attainment across the PE curriculum  
 

 

Action 
 

Lead/s When Cost Monitoring  Success Criteria 
(Impact) 

Resubscribe to annual GetSet4PE planning 

scheme: 

- CPD led by DC to class teachers, 

showing how to utilise the site, access 

planning, access resources, how to 

utilise resources in the lesson inc. ICT 

resources 

 

Provide opportunities for staff CPD from 

external providers  

 

 

Team teaching with St Helen’s Rugby League 

coaches (through KSSP partnership) 

DC AU1 

 

 

 

 

 

 

 

Ongoing 

 

 

 

AU1/2 

 

£540 

 

 

 

 

 

 

 

Free 

 

 

 

Free 

 

- Learning 

walks 

- Pupil Voice 

- Staff voice 

 

 

 

 

- Staff voice 

 

 

 

- Pupil Voice 

- Staff voice 

Greater number of pupils 

achieving ARE/+.  

Sequenced lessons.  

Confident staff delivering sessions. 

Engaged pupils in all lessons. 

 

 

 

Confident staff when delivering PE 

sessions. Greater understanding of 

PE curriculum and its delivery. 

 

High quality sessions delivered by 

Saints, increased engagement 
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Conduct staff audit of skills to indicate CPD 

planning 

 

 

Purchase and replenish high-quality 

resources to ensure PE curriculum can be 

fully implemented 

 

AU/Sp/Su 

 

 

AU/Sp/Su 

 

Free 

 

 

£1999.88 

 and development of skills  

Staff to identify areas of priority in 

terms of CPD in relation to the 

curriculum map for their class.  

 

 

 

 

 

 
 
 

Evaluation of 
impact on 
learning 

 

Autumn Term 
 

KG attended FA Primary Teachers 

CPD. 

• All staff using GS4PE 

• All staff recording assessments 

• Pupils able to use vocabulary and 
discuss objectives they have been 
taught in PE 

• 34% WT 

• 60% ARE 

• 6.4% GD 

• Good level of stock 

• St Helen’s CPD effective for Y4  

• DC to complete LTA training for 
£250 worth of tennis equipment 

 

Spring Term 
 

- Stock purchased for inclusive PE 
sessions, sporting competition 
practice and opportunities for 

physical activity for wrap around care 
 

 

Summer Term 
 
 

 


